
 

     

    

 
    

 

 

   

 

           

 

            

              

               

    

 

             

                

              

 

 

 

   

   

   

   

   

   

  
 

SCHOOL DISTRICT OF JOHNSON CREEK 

BOARD OF EDUCATION POLICY 

POLICY: 225.1 

Administrative Staff Evaluations 

Administrative staff members shall be evaluated annually by the district administrator. 

Administrative staff evaluations shall be based on Board-approved job descriptions and such 

performance goals as are agreed to by the district administrator and the individual administrative 

staff member. Strengths of the administrative staff member shall be discussed and areas of 

improvement shall be suggested. 

A written evaluation report shall be prepared for each administrative staff member concerning 

his/her performance no later than March 1
st 
. The district administrator shall inform the Board of 

the summary results of the administrative evaluations upon completion, prior to the April Board 

Meeting. 
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