SCHOOL DISTRICT OF JOHNSON CREEK
BOARD OF EDUCATION POLICY

POLICY: 225

District Administrator Evaluation

An evaluation of the district administrator’s performance shall be conducted annually beginning
in January with full Board input no later than the April Board meeting. The evaluation shall be
based on the district administrator’s duties and responsibilities as outlined in a Board-approved
job description and such performance objectives as may be agreed to by the Board and district

administrator.

The Board shall provide a written evaluation summary to the district administrator. The Board
President, or designee, shall present the findings to enable the district administrator to have a

thorough understanding of the conclusions.

Strengths of the district administrator shall be discussed and areas of improvement shall be

suggested.
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